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AGENDA

Regular Council Meeting 2020-43
Thursday

December 17,2020 -7:00 PM
Council Chambers, 120 Malabar Road SE, Palm Bay FL 32907

CALL TO ORDER:

INVOCATION:

1. Pastor Tom Walker - Centerpointe Church, Palm Bay.
PLEDGE OF ALLEGIANCE:

ROLL CALL:

ANNOUNCEMENTS:

1. Two (2) vacancies on the Disaster Relief Committee.++

2. One (1) vacancy on the Youth Advisory Board (represents 'at-large student member'
position).++

3. One (1) vacancy on the Business Improvement District Board (represents 'bank or financial
institution' position).++

AGENDA REVISIONS:

CONSENT AGENDA:

There will be no separate discussion on those items listed under Consent Agenda
(indicated with asterisks(*)). They will be enacted by the City Council on one motion. If
discussion is desired by the City Council, that item will be removed from the Consent
Agenda by Council and will be considered in the order that it appears on the agenda.

1. Adoption of Minutes: Regular Council Meeting 2020-42; December 3, 2020.

2. Contract: Cityworks enterprise license agreement, renewal — Utilities and Public Works
Departments (Azteca Systems, LLC - $50,000 annually (three-year term)(sole source)).

3. Contract: Nutrient removal facilities, North Regional Water Reclamation Facility, Change
Order 2 — Utilities Department (TLC Diversified, Inc. - $59,474).

4, Miscellaneous: Design, permitting, and bidding services for water distribution system
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9.

improvements and modifications, eleven (11) locations, Task Order 21-02-1S — Ultilities
Department (Infrastructure Solutions Services, LLC (ISS) - $220,870).

Ordinance 2020-85, amending the Code of Ordinances, Chapter 39, Community and
Economic Development, by including additional provisions for the Economic Development
Division and adding the Business Improvement District as a departmental division, first
reading.

Ordinance 2020-86, amending the Code of Ordinances, Chapter 92, Noise, by modifying
definitions contained therein, first reading.

Consideration of utilizing two (2) Local Housing Assistance Plan (LHAP) strategies (owner-
occupied rehab and special needs) to fund repairs for a single-family rehabilitation at 1498
Ranger Road.

Consideration of reallocating State Housing Initiative Partnership Program funds to meet the
needs of wait-listed residents for the single-family rehabilitation and utility hook-up assistance
programs ($426,019).

Consideration of travel and training for specified employees (Fire Department).

PRESENTATION

1.

2.

Nancy Peltonen, President and CEO, Greater Palm Bay Chamber of Commerce — quarterly
update.

Frank Watanabe, Public Works Director - road paving program update.

PUBLIC COMMENTS/RESPONSES:

Public comments will be heard by the City Council on non-agenda issues. Speakers must
complete 'Public Comment Cards' (orange) and are limited to three (3) minutes each.

PUBLIC HEARINGS:

1.

Ordinance 2020-82, amending the Code of Ordinances, Chapter 37, Growth Management
Department, by modifying provisions related to the Land Development Division (T-35-2020,
City of Palm Bay), final reading.

Ordinance 2020-83, amending the Code of Ordinances, Chapter 40, Building Department, by
modifying duties and responsibilities of the department (T-35-2020, City of Palm Bay), final
reading.

Ordinance 2020-84, amending the Code of Ordinances, Chapter 174, Floodplain and
Stormwater Management, Subchapter ‘Floodplain Management’, by modifying provisions
contained therein (T-35-2020, City of Palm Bay), final reading.

Ordinance 2020-58, amending the Code of Ordinances, Chapter 170, Construction Codes
and Regulations, Subchapter ‘Building Code’, by eliminating the requirement for a building
permit for accessory structures 120 square feet or less in residential districts associated with
single-family dwellings and revising provisions contained therein (Case T-20-2020, City of
Palm Bay), first reading. (Councilman Bailey) (CONTINUED FROM 09/03/20 RCM and
11/04/20 P&Z)

Request by Palladio Development, LLC, for a variance to allow the east side of a proposed
single-family home to exceed the allowable finish floor elevation by a maximum of 2.2 feet, as
established by Section 174.073(A)(3), Palm Bay Code of Ordinances (0.23 acres) (V-26-
2020) (Quasi-Judicial Proceeding). (CONTINUED FROM RCM - 12/03/20, first occurrence)

Ordinance 2020-87, amending the Code of Ordinances, Chapter 185, Zoning Code,
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Subchapter ‘District Regulations’, by modifying front yard building setbacks and parking areas,
and reducing the minimum side corner building setback in RC (Restricted Commercial
District) zoning (Case T-33-2020, City of Palm Bay), first reading. (Councilman Bailey)

7. Ordinance 2020-88, amending the Code of Ordinances, Chapter 185, Zoning Code,
Subchapters ‘General Provisions’ and ‘District Regulations’, by including additional definitions
and providing provisions for small-box discount stores in NC (Neighborhood Commercial
District) zoning (Case T-34-2020, City of Palm Bay), first reading. (Deputy Mayor Johnson)

PROCUREMENTS:

1. Award of Bid: Residential Brokerage Services — |IFB 06-0-2021 — Community and Economic
Development Department (Ellingson Properties, LLC — commissions from proceeds of sales).

2. Award of Bid: Road Bond Paving, Units 1, 2, 3, 4, 27, 35, 43, and 47 — IFB 14-0-2021 — Public
Works Department (VA Paving, Inc. - $3,370,209).

UNFINISHED AND OLD BUSINESS:

1. Appointment of two (2) members to the Infrastructure Advisory and Oversight Board.
2. Appointment of one (1) member to the Recreation Advisory Board.
3.  Appointment of one (1) member to the Disaster Relief Committee.

COMMITTEE AND COUNCIL REPORTS:
1. Committee/Council Reports
NEW BUSINESS:

1. Resolution 2020-62, supporting U.S. Space Force Command in Brevard County. (Mayor
Medina)

2. Consideration of a subordination policy for the City’s state and federal housing grant
programs.

3. Consideration  of  councilmembers  serving as representatives to  other
agencies/organizations/committees.

ADMINISTRATIVE AND LEGAL REPORTS:
PUBLIC COMMENTS/RESPONSES: Speakers are limited to 3 minutes.
ADJOURNMENT:

Councilmembers who are members of the Space Coast Transportation Planning
Organization (TPO) may discuss TPO issues which may subsequently be addressed by
the TPO.

If an individual decides to appeal any decision made by the City Council with respect to
any matter considered at this meeting, a record of the proceedings will be required, and
the individual will need to ensure that a verbatim transcript of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is based (FS
286.0105). Such person must provide a method for recording the proceedings verbatim.

Any aggrieved or adversely affected person desiring to become a party in the quasi-
judicial proceeding shall provide written notice to the City Clerk which notice shall, at a
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minimum, set forth the aggrieved or affected person's name, address, and telephone
number, indicate how the aggrieved or affected person qualifies as an aggrieved or
affected person and indicate whether the aggrieved or affected person is in favor of or
opposed to the requested quasi-judicial action. The required notice must be received by
the Clerk no later than five (5) business days at the close of business, which is 5 p.m,,
before the hearing. (Section 59.03, Palm Bay Code of Ordinances).

In accordance with the Americans with Disabilities Act, persons needing special
accommodations for this meeting shall, at least 48 hours prior to the meeting, contact the
Office of the City Clerk at (321) 952-3414 or Florida Relay System at 711.

Pursuant to Council Policies and Procedures, members of the public wishing to use
electronic media when addressing City Council must provide the electronic file to staff for
screening no later than 2:00 P.M. on the day of the meeting; audio presentations must be
submitted to the City Clerk at least twenty-four (24) hours prior to the meeting.

THIS MEETING IS BROADCAST LIVE ON THE CITY'S WEBSITE AND TELEVISED ON
THE SPACE COAST GOVERNMENT TV CHANNEL.
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LEGISLATIVE MEMORANDUM
DATE: 12/17/2020

RE: Adoption of Minutes: Regular Council Meeting 2020-42; December 3, 2020.

ATTACHMENTS:
Description
Minutes - RCM 2020-42



CITY OF PALM BAY, FLORIDA

REGULAR COUNCIL MEETING 2020-42

Held on Thursday, the 3™ day of December 2020, at the City Hall Council Chambers, 120
Malabar Road, SE, Palm Bay, Florida.

This meeting was properly noticed pursuant to law; the minutes are on file in the Office of
the City Clerk, City Hall, Palm Bay, Florida.

The meeting was called to order at the hour of 7:01 P.M.

Bishop Merton L. Clark, Truth Revealed International Ministries, Palm Bay, gave the
invocation which was followed by the Pledge of Allegiance to the Flag.

ROLL CALL:

MAYOR: Robert Medina Present
DEPUTY MAYOR: Kenny Johnson Present
COUNCILMEMBER: Jeff Bailey Present
COUNCILMEMBER: Randy Foster Present
COUNCILMEMBER: Donny Felix Present
ACTING CITY MANAGER: Suzanne Sherman Present
CITY ATTORNEY: Patricia Smith Present
DEPUTY CITY CLERK: Terri Lefler Present

CITY STAFF: Present was Laurence Bradley, Growth Management Director; Frank
Watanabe, Public Works Director/City Engineer; Joan Junkala-Brown, Community
Planning and Economic Development Director; Chris Little, Utilities Director; Fred Poppe,
Parks and Recreation Director; Nelson Moya, Police Chief.

ANNOUNCEMENT(S):

Deputy Mayor Johnson announced the following vacancies and terms expiring, and
solicited applications for same:

1. Two (2) terms expiring on the Infrastructure Advisory and Oversight Board
(represents 'at-large’ positions).++

2. One (1) vacancy on the Recreation Advisory Board (represents 'at-large’
position).++

3. One (1) vacancy on the Business Improvement District Board (represents
‘bank or financial institution' position).++

4. Three (3) vacancies on the Disaster Relief Committee.++
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5.  One (1) vacancy on the Youth Advisory Board (represents ‘'at-large student
member' position).++

AGENDA REVISION(S):

1. Ms. Sherman announced the following revisions to the agenda:

a. There were corrections to the Funding Appropriations on Item 2, under New
Business, relating to the legislative priorities:

1) For the Utilities Department, the total funding appropriation request was
increased from $1,125,000 to $1,630,500, due to the utility impact fees effective January
1%t and

2) The funding appropriation for the Information Technology Department
should have reflected $660,000.

b. The subject on the Legislative Memorandum of Item 3, under New Business,
was revised to include Deputy Mayor Johnson’s name as well as an expanded description
for consideration of a lease agreement with Brevard Public Schools for development of a
disc golf course.

CONSENT AGENDA:

All items of business under the ‘Consent Agenda’ heading were enacted by the following
motion:

Motion by Deputy Mayor Johnson, seconded by Mr. Felix, that the Consent Agenda be
approved with the removal of Iltem 6, from consent. Motion carried with members voting
as follows: Mayor Medina, Yea; Deputy Mayor Johnson, Yea; Councilman Bailey, Yea;
Councilman Foster, Yea; Councilman Felix, Yea.

1. Adoption of Minutes: Regular Council Meeting 2020-39; November 5, 2020.

The minutes, considered under Consent Agenda, were approved as presented.

2. Adoption of Minutes: Regular Council Meeting 2020-40; November 19, 2020.
The minutes, considered under Consent Agenda, were approved as presented.

3. Adoption of Minutes: Special Council Meeting 2020-41; November 23, 2020.

The minutes, considered under Consent Agenda, were approved as presented.
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4. Award of Bid: Drainage pipe connection, St. Johns Heritage Parkway to Fire
Station retention pond — IFB 12-0-2021 — Public Works Department (MJC Land
Development, LLC - $145,163).

Staff Recommendation: Award the bid for drainage pipe connection, from the St. Johns
Heritage Parkway to the Fire Station retention pond, to MJC Land Development, LLC, in
the amount of $145,163.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

5. Resolution 2020-61, naming a park site located at the northeast corner of Wake
Forest Road and Barnes Avenue as ‘West Pine Estates Park’.

The City Attorney read the resolution in caption only.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

6. Consideration of the sale of nine (9) surplus escheated properties in Holiday
Park ($51,570).

Staff Recommendation: Authorize the Acting City Manager to execute the sale contracts
for all nine (9) properties for a total of $51,570 in sale proceeds.

Mr. Bailey was concerned that the offer was too low, especially since they had water and
sewer services. He said that a lot of payments were written off and not collected, and felt
that the properties could be sold at a higher cost in order to recover the debt. He said the
City was in process of securing a residential broker within the next thirty (30) days and
suggested waiting until that time to try and get better offers. Mr. Bailey suggested a
counteroffer of $15,000 per property and if any properties were not sold, they could be
handled by the broker. Otherwise, Council should reject the current offers and allow the
broker to sell the properties.

Deputy Mayor Johnson supported either option. Mr. Felix agreed that the offers were
very low and felt all offers should be rejected and have the broker perform a fair valuation
of each property. Mayor Medina and Mr. Foster concurred.

Sheree Morris, District Manager, Holiday Park Recreation District (District), said it was
the District’s intent to remove the derelict homes. She said the District was not trying to
make any money and she felt the City had put a lot of money into the properties already.
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The properties were a nuisance and the District just wanted to clean up the neighborhood
and make it a better community for the seniors. Ms. Morris asked that Council reconsider
its stance.

Motion by Mr. Bailey, seconded by Deputy Mayor Johnson, to reject all offers and allow
the City’s broker to handle the sale of the properties.

Mr. Bailey clarified that offers had not been accepted, only received. He said that it would
be a month or so for the broker to be secured and then the properties could be advertised
accordingly.

Motion carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor
Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman Felix, Yea.

7. Consideration of utilizing additional funding from the General Fund
Undesignated Fund balance for the increased estimates of eleven (11) replacement
vehicles for the Police Department ($21,646).

Staff Recommendation: Approve the use of an additional $21,646 from the General Fund
Undesignated Fund balance towards the increased estimates of the eleven (11)
replacement vehicles for the Police Department.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

8. Consideration of appropriation of funds from Building Department
Undesignated Fund Balance for new positions within the Building Department
($133,651).

Staff Recommendation: Approve a budget amendment from the Building Department
Undesignated Fund Balance for new positions within the Building Department, in the
amount of $133,651.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

9. Consideration of appropriation of funds for engineering and other contractual
services for removal of an abandoned water main at Jupiter bridge/C-1 canal
($35,000).
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Staff Recommendation: Approve the appropriation of funds for engineering and other
contractual services for removal of an abandoned water main at Jupiter bridge/C-1 canal,
in the amount of $35,000.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

10. Consideration of a grant application to Firehouse Subs Public Safety
Foundation to obtain dive equipment for the Police Department dive team.

Staff Recommendation: Approve the submittal of a grant application to Firehouse Subs
Public Safety Foundation for the purpose of obtaining dive equipment for the Police
Department dive team and to re-submit quarterly, if needed, to continue competitive
efforts to secure the grant funding in 2021.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

11. Consideration of travel and training for specified employee (Fire Department).
Staff Recommendation: Approve the travel and training as specified.

The item, considered under Consent Agenda, was approved as recommended by City
staff.

RECOGNITIONS AND PROCLAMATIONS:
The proclamation was read.

1. Proclamation: Family Christmas Day Extravaganza - December 19, 2020.
(Mayor Medina)

PUBLIC COMMENT(S)/RESPONSE(S): (Non-agenda Items Only)

1. Garnell McAfee Jr., resident, asked Council to pass a resolution/proclamation similar
to the City of Asheville, North Carolina, which supported community reparations for the
black community.

2. Angela Moore, resident, commented on the increased costs with Republic Services
versus Waste Management for solid waste services at her commercial property. She
asked Council to revisit the contract with Republic Services.
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PUBLIC HEARING(S):

1. Ordinance 2020-82, amending the Code of Ordinances, Chapter 37, Growth
Management Department, by modifying provisions related to the Land
Development Division (T-35-2020, City of Palm Bay), first reading.

The Planning and Zoning Board recommended that the request be approved.

The City Attorney read the ordinance in caption only. The public hearing was opened.
Ms. Sherman presented the request to Council. The public hearing was closed.

Motion by Mr. Bailey, seconded by Deputy Mayor Johnson, to approve Ordinance
2020-82. Motion carried with members voting as follows: Mayor Medina, Yea; Deputy
Mayor Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman
Felix, Yea.

2. Ordinance 2020-83, amending the Code of Ordinances, Chapter 40, Building
Department, by modifying duties and responsibilities of the department (T-35-2020,
City of Palm Bay), first reading.

The Planning and Zoning Board recommended that the request be approved.

The City Attorney read the ordinance in caption only. The public hearing was opened.
Ms. Sherman presented the request to Council. The public hearing was closed.

Motion by Mr. Bailey, seconded by Deputy Mayor Johnson, to approve Ordinance
2020-83. Motion carried with members voting as follows: Mayor Medina, Yea; Deputy
Mayor Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman
Felix, Yea.

3. Ordinance 2020-84, amending the Code of Ordinances, Chapter 174,
Floodplain and Stormwater Management, Subchapter ‘Floodplain Management’, by
modifying provisions contained therein (T-35-2020, City of Palm Bay), first reading.

The Planning and Zoning Board recommended that the request be approved.

The City Attorney read the ordinance in caption only. The public hearing was opened.
Ms. Sherman presented the request to Council. The public hearing was closed.
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Motion by Mr. Bailey, seconded by Deputy Mayor Johnson, to approve Ordinance
2020-84. Motion carried with members voting as follows: Mayor Medina, Yea; Deputy
Mayor Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman
Felix, Yea.

4. Resolution 2020-58, granting approval of a Planned Unit Development (PUD)
Preliminary Development Plan of a single-family residential subdivision to be
known as ‘Gardens of Waterstone Phase 1 PUD’, which property is located west of
and adjacent to Mara Loma Boulevard, in the vicinity south of Melbourne Tillman
Water Control District Canal 38 (44.65 acres) (Case PD-32-2020, Waterstone Farms,
LLC) (Quasi-Judicial Proceeding).

The Planning and Zoning Board recommended that the request be approved, subject to
the staff comments contained in the staff report.

The City Attorney read the resolution in caption only. The public hearing was opened.
Rochelle Lawandales, representative for the applicant, presented the request to Council.
The public hearing was closed.

Motion by Deputy Mayor Johnson, seconded by Mr. Bailey, to adopt Resolution
2020-58, subject to the staff comments contained in the staff report and the following
items being submitted with a Final PUD application: 1) a preliminary subdivision plat and
a boundary and title opinion; 2) deed restrictions establishing development standards and
minimum dwelling sizes; 3) Specific layout and architectural drawings illustrating the
amenities and walking trails; and 4) the technical comments generated by the
Development Review Staff shall be observed and incorporated into all future subdivision
designs. Motion carried with members voting as follows: Mayor Medina, Yea; Deputy
Mayor Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman
Felix, Yea.

5. Resolution 2020-59, granting a conditional use to allow an assisted living
facility to be known as ‘Hampton Manor of Palm Bay’ in IU (Institutional Use
District) zoning on property located in the vicinity south of Koutnik Road, between
Ruffin and Buffing Circles (20.19 acres) (Case CU-30-2020, DSG, LLC and Gus &
Son, LLC) (Quasi-Judicial Proceeding).

The Planning and Zoning Board recommended that the request be approved, subject to
the staff comments contained in the staff report.

The City Attorney read the resolution in caption only. The public hearing was opened.
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Jake Wise, representative for the applicant, presented the request to Council. He stated
that the proposed project would occupy 7.65 acres of the 20-acre parcel.

Mr. Bailey asked about the material to be used for the opaque fence. Mr. Wise answered
that it would be vinyl PVC. Mr. Bailey asked how many residents attended the public
meeting. Mr. Wise said it was approximately twenty-five (25) people.

Bill Battin, resident, asked what would be done with the remaining 12.51 acres on the
property. He said there was nothing to stop another phase to be developed on the

property.
The public hearing was closed.

Motion by Deputy Mayor Johnson, seconded by Mr. Foster, to adopt Resolution
2020-59, subject to the following conditions: 1) submittal of a traffic impact analysis; 2)
the developer shall pay their Proportionate Fair Share of the cost of all necessary traffic
improvements; 3) construct a porte-cochere at the main entrance to the building; 4) the
opaque perimeter fence shall be constructed of either wood or PVC, and extended on the
west side of the property north to Pilgrim Lane; 5) the building height shall be restricted
to a maximum of twenty-five (25) feet; 6) the developer shall work closely with city staff
to save as many existing specimen trees as practical, and 7) construct an emergency
access to Satz Street for future development.

Mr. Bailey responded to the comment that if this request was approved, the property
owners would require additional approvals to develop the remaining 12.51 acres. He
clarified that the remaining wooded area could be cleared in the future for development.
He felt that the applicant had met all criteria and supported the request.

Mayor Medina said he visited the site and did not agree with the traffic counts provided.
He felt it would disrupt and change the community and did not support the request. Mr.
Bailey asked to reopen the public hearing so that staff could address the emergency
access to Satz Street. Mayor Medina said the public hearing had been closed and would
not be reopened. He asked for any further discussion from Council.

Deputy Mayor Johnson supported staff's recommendation. He said the traffic impact
would be minimal.

Mr. Foster agreed that there would not be a lot of traffic as the individuals housed at the
facility would not be driving, only receiving visits from family and friends. He supported
the request with the additional access.
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Mayor Medina said an official traffic study had not been performed as yet. He said an
additional access, regardless of it being emergency vehicles, would impact the residents
and neighborhood on the east side of the site. Mr. Bailey said that pursuant to the
ordinance, a traffic impact analysis was required at the time of the proposed development
of the site. However, under Item G of the Staff Report, the ITE Trip Generation
Informational Report reflected that assisted living facilities (ALFs) were generally a low
producer of overall traffic. He said that if Council were to deny the request based on Item
G, competent evidence would be required to support the denial. Mayor Medina said his
denial was based on what he had seen with other ALFs throughout the community and
the traffic generated for same.

Motion carried with members voting as follows:

Mayor Medina Nay
Deputy Mayor Johnson Yea
Councilman Bailey Yea
Councilman Foster Yea
Councilman Felix Yea

6. Resolution 2020-60, granting a conditional use to allow for an automotive fuel
dispensary in LI (Light Industrial and Warehousing District) zoning on property
located at the southeast corner of Taylor Avenue and Kirby Circle (1.6 acres) (Case
CU-31-2020, WJJ Land Holdings, LLC) (Quasi-Judicial Proceeding).

The Planning and Zoning Board recommended that the request be approved.

The City Attorney read the resolution in caption only. The public hearing was opened.
The applicant presented the request to Council. The public hearing was closed.

Motion by Deputy Mayor Johnson, seconded by Mr. Felix, to adopt Resolution
2020-60. Motion carried with members voting as follows: Mayor Medina, Yea; Deputy
Mayor Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman
Felix, Yea.

7. Request by Palladio Development, LLC, for a variance to allow the east side of
a proposed single-family home to exceed the allowable finish floor elevation by a
maximum of 2.2 feet, as established by Section 174.073(A)(3), Palm Bay Code of
Ordinances (0.23 acres) (V-26-2020) (Quasi-Judicial Proceeding).
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The Planning and Zoning Board recommended that the request be approved.
The public hearing was opened. The applicant was not present.

Stephen Stomber, resident, was located adjacent to the property and opposed the
request. He said the increased elevation would cause additional water runoff and erosion
onto his property.

Mr. Watanabe said that the finished floor elevations were established by Brevard County
when they set the septic system. He said that as homes were being built, Brevard County
was setting the elevations higher and higher, and the older homes were at lower
elevations as was established at the time that those homes were built. Mr. Watanabe
explained that during the process of permitting the driveway and reviewing the drainage,
staff would assess and try to manage any erosion issues. Staff would work with
developers to ensure that the grading went toward the front of the house and to the street
versus the back. Mayor Medina suggested that Mr. Stomber work with City staff.

Bill Battin, resident, called a Point of Order as a resident was permitted to speak twice on
the issue and others were given the opportunity to speak when his name was called to
make his comment. He said the applicant stated that it would be favorably economical to
request the additional elevation. However, it would cost more for the adjacent properties
that were of lower elevation to deal with flooding issues.

Sean Hartley, resident and realtor, said that Mr. Stomber’s home was built a year ago
and he did not understand how Brevard County would have modified its regulations to
increase the elevations in such a short period of time. He had experienced the devalue
of homes with lower elevations due to buyers’ concerns of flooding.

Mr. Foster asked if there had been excessive flooding in that area. Mr. Watanabe said it
varied as there were low lying flood areas, but as long as the swales and canals were
properly maintained, the water would flow appropriately. Mr. Foster requested
information on the flood zone of the area.

Mr. Bailey asked if the item could be continued due to the absence of the applicant, even
though the public hearing had been opened. Ms. Smith said that Council should continue
the request as the applicant had to be allowed to provide any necessary evidence. Mr.
Bailey said that Council typically continued the first hearing if the applicant was not in
attendance.
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Phil Weinberg, resident and Chairman of the Planning and Zoning Board (P&Z), advised
that P&Z had recommended approval of this request because the home to the west was
at a higher elevation than the request presented tonight.

Motion by Mr. Bailey, seconded by Deputy Mayor Johnson, to continue the request to the
next regular Council meeting on December 17, 2020. Motion carried with members voting
as follows: Mayor Medina, Yea; Deputy Mayor Johnson, Yea; Councilman Bailey, Yea;
Councilman Foster, Yea; Councilman Felix, Yea.

8. Request by Dale Herscher, for a variance to allow a proposed covered carport
to encroach 6.5 feet into the 8-foot side interior building setback as established by
Section 185.033(F)(7)(b), Palm Bay Code of Ordinances (0.23 acres) (V-28-2020)
(Quasi-Judicial Proceeding).

The Planning and Zoning Board recommended that the request be approved.

The public hearing was opened. The applicant presented the request to Council. The
public hearing was closed.

Bill Battin, resident, understood the purpose of the request, but said the runoff from the
roof of the carport would fall right onto the property line and could cause issues for the
adjacent property owner. The applicant said he would install a gutter if needed.

Motion by Mr. Bailey, seconded by Deputy Mayor Johnson, to approve the request, with
the condition that a gutter be installed to prevent flooding onto the neighboring property.
Motion carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor
Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman Felix, Yea.

PROCUREMENTS:

1. Award of Bid: Malabar Road pipe repair — IFB 05-0-2021 — Public Works
Department (Insituform Technologies, LLC - $1,151,152).

Staff Recommendation: Approve the award for Malabar Road pipe repair to Insituform
Technologies, LLC (Chesterfield, Missouri), in the amount of $1,151,152.40.

Motion by Deputy Mayor Johnson, seconded by Mr. Felix, to award the bid as requested.
Motion carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor
Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman Felix, Yea.
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2. Award of Bid: Road bond paving, Unit 17 — IFB 07-0-2021 — Public Works
Department (Ranger Construction Industries - $1,569,051.75).

Staff Recommendation: Approve the award for road bond paving, Unit 17, to Ranger
Construction Industries (Fort Pierce), in the amount of $1,426,410.75 plus $142,641 for
the contingency change orders.

Motion by Deputy Mayor Johnson, seconded by Mr. Felix, to award the bid as requested.
Motion carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor
Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman Felix, Yea.

COUNCIL REPORTS:
Councilmembers addressed various subject.

1. Deputy Mayor Johnson advised that he was working with staff on an Adopt-A-Park
Program, which would be for volunteers and local organizations. The purpose would be
to adopt a park for a year and keep it clean. Signage honoring the organization/individual
would be posted as well. The program would be for ages ten (10) and older, with at least
one adult supervisor, and a minimum of ten (10) clean-ups for the year. He wanted to
ensure that the Palm Bay Chamber was involved as well.

2. Mayor Medina made the following reports:

a) Requested a workshop with the Federal Bureau of Investigation (FBI) regarding
an anti-corruption briefing. He wanted to have it sometime in the first quarter of 2021.

b) Advised that he wanted to purchase “challenge coins”, similar to those
distributed by the military, and utilize the City logo. He said the coins would be given to
employees and residents as encouragement or praise. Council concurred.

Deputy Mayor Johnson said he was not opposed to the workshop but asked if it was
common practice to have a workshop of this nature. Mr. Foster asked if Mayor Medina
had spoken to anyone in the FBI. Mayor Medina said he had a contact at the FBI that
would be available. Mr. Foster asked if it was different from the Florida Commission on
Ethics. Mayor Medina said it would be a briefing on different aspects, such as contracts,
and review potential pitfalls and related case studies. Mr. Bailey supported having the
workshop and felt it would be interesting, but also thought it was unorthodox. He asked
if this had been done at any other municipalities and, if so, that information from those
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meetings be provided to Council. Mayor Medina said this type of meeting had occurred
in other cities. He said the workshop was more of an informative session. Mr. Felix
supported the workshop, especially for public perception.

NEW BUSINESS:

1. Consideration of adopting Christmas Eve (December 24) as an official holiday
observed by the City of Palm Bay. (Deputy Mayor Johnson)

Staff Recommendation: Adopt Christmas Eve (December 24™) as an official holiday
observed by the City of Palm Bay.

Ms. Sherman advised that the estimated cost for this year was $97,925. Deputy Mayor
Johnson said that all but two municipalities, as well as Brevard County, were closed on
Christmas Eve.

Robert Burns, Viera resident, asked if the expense was in addition to the funding already
budgeted and, if denied by Council, if those monies could be utilized for other purposes.
Ms. Sherman said it was an additional cost that was not in the existing budget. She said
that funding from current position vacancies would be used this year to offset the expense.

Mr. Bailey said that previous Council had concurred that if the holiday fell on a Tuesday
or Thursday, then the Monday or Friday would automatically be budgeted as a day off for
that year.

Motion by Deputy Mayor Johnson, seconded by Mr. Foster, to adopt December 24" as
an official holiday.

Mr. Bailey understood that the majority of cities were closed and added that Palm Bay
employees received a floating day for their birthday. He recommended swapping the
floating birthday, Presidents Day or Labor Day and there would be no fiscal impact. He
said that some cities had swapped Martin Luther King Jr. Day.

Mr. Foster disagreed and felt it should be a permanent holiday. Mr. Felix concurred with
Councilman Foster. Mayor Medina was pleased that the City had flexibility right now to
afford the day off but cautioned that the City may not be in the same position in the future.
He supported approving for this year only and discuss with staff for future years.

Mr. Bailey said that swapping the day with another holiday or floating day would keep the
number of annual holidays for employees at eleven (11) which was in line with the other
municipalities.
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Motion by Deputy Mayor Johnson, seconded by Mr. Foster, to amend the motion to
approve Christmas Eve off for this year and for Council to consider Christmas Eve as a
holiday during the Fiscal Year 2021-2022 budget process.

Motion carried with members voting as follows:

Mayor Medina Yea
Deputy Mayor Johnson Yea
Councilman Bailey Nay
Councilman Foster Yea
Councilman Felix Yea

2. Consideration of the City’s state legislative priorities.

Staff Recommendation: Approve the 2021 Legislative Priorities of the City and authorize
City staff, in coordination with the City's state lobbying firm, to pursue the City’s legislative
agenda and seek legislative support and sponsorship from the Brevard Delegation; and
approve the request for $200,000 in General Fund reserves to serve as local match for
Funding Appropriation Request 3 relating to cybersecurity.

Mrs. Junkala-Brown detailed the six (6) priorities: three (3) funding appropriation requests
and three (3) legislation/policy recommendations. Shawn Foster and Sam Wagoner,
Sunrise Consulting Group (City’s state lobbying firm), reviewed proposed items for the
upcoming Legislative Session.

Mr. Bailey asked if items could be moved around, such as the request from the
Procurement Department being moved to Priority 1. Mr. Shawn Foster said Council could
prioritize as desired.

Deputy Mayor Johnson said his priorities were the septic-to-sewer conversions and baffle
boxes to protect and support the Indian River Lagoon (IRL).

Mr. Wagoner advised of a new rule in the Florida House of Representatives (House)
known as the Fifty Percent Rule. In order for a project to be considered by the House, it
must be funded at fifty percent (50%) or more of the amount proposed in the bill.

Mr. Felix supported any projects that would help the IRL.

Motion by Deputy Mayor Johnson, seconded by Mr. Bailey, to approve the 2021 state
legislative priorities and the request for $200,000 for local match.
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As there was a public comment, Mr. Bailey withdrew his second to the motion and Deputy
Mayor Johnson withdrew his motion.

Bill Battin, resident, asked the location of the 150 residential parcels that would benefit
from the septic-to-sewer conversion; if the property owners would be required to connect
to the system; if new roads would be torn up to install the lines; and if the City or the
residents had to pay for the connection. Ms. Sherman advised that the selected parcels
were located in the vicinity of Turkey Creek and the IRL; it would be a mandatory hook-
up; new services would not be extended in the area so roads would not be affected; and
the funding would pay for the entirety of the hook-up, but she was unsure if it included the
abandonment and removal of the septic tank and drain field. However, if the removal was
not included, then funding could be obtained through Save Our Indian River Lagoon
(SOIRL).

Mr. Little said it was set up for those that had sewer available but were not connected.
The homeowner would abandon the septic tank and connect. The exact properties had
not been identified but the parcels would not necessarily be at Turkey Creek or within the
SOIRL area. Many were along canals that may go into St. Johns Water Management
District or towards Turkey Creek. Mr. Bailey asked about costs for connection from the
roadway to the house. Mr. Little said that impact fees would remain as is; the main line
extension (MLE) fees would be waived; and fees for septic system abandonment and
plumbing for connection from road to house were included. Costs to the property owner
would be little to nothing.

Mr. Foster asked if there was a state law for mandatory connection. Mr. Little said that
Florida Statutes stated that the utility had to notify the property owner when services were
available and that they would have to connect within one year. Deputy Mayor Johnson
added that the issue was there was no way to enforce the law.

Motion by Deputy Mayor Johnson, seconded by Mr. Bailey, to approve the 2021 state
legislative priorities and the request for the $200,000 local match.

Mr. Bailey asked that the Procurement Department’s request, under Legislation/Policy
Priorities, be moved from Priority 3 to Priority 1 and explained his reasons for same. He
felt that the septic-to-sewer could be moved down as there was no enforcement
mechanism.

Mayor Medina felt that staff prioritized the items for a reason and after discussing these
issues with staff, he was confident that all items would be addressed as if they were
Priority 1. Deputy Mayor Johnson said his motion would remain as stated.
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Motion carried with members voting as follows: Mayor Medina, Yea; Deputy Mayor
Johnson, Yea; Councilman Bailey, Yea; Councilman Foster, Yea; Councilman Felix, Yea.

3. Consideration of an interlocal agreement with Brevard Public Schools for the
purpose of sharing the use of sports and recreational facilities (Deputy Mayor
Johnson); and consideration of a lease agreement with Brevard Public Schools for
development of a disc golf course.

Staff Recommendation: Authorize and approve the Acting City Manager to execute the
interlocal and lease agreements.

Deputy Mayor Johnson and Mr. Poppe presented the interlocal agreement request to
Council. Council supported the request.

Mr. Poppe presented the lease agreement request to Council. Mr. Bailey supported the
request but questioned if the fence would still have to be installed if the City did not
develop the site. Mr. Poppe felt the intent was that the fence would be in place to protect
private properties from activities of the golf course.

Motion by Deputy Mayor Johnson, seconded by Mr. Bailey, to authorize and approve the
Acting City Manager to execute the agreements as requested. Motion carried with
members voting as follows: Mayor Medina, Yea; Deputy Mayor Johnson, Yea;
Councilman Bailey, Yea; Councilman Foster, Yea; Councilman Felix, Yea.

4. Consideration of a pay adjustment for sworn and communications center
personnel within the Police Department ($478,350).

Staff Recommendation: Approve the implementation of the pay adjustments and
corresponding related expenditures for sworn and communications center personnel
within the Police Department, up to $478,350.

Chief Moya provided a salary study of sworn and communications center personnel. Over
the last year, twelve (12) police officers had resigned for law enforcement positions at
other agencies or in private sector; and seven (7) telecommunicators had left for positions
within the City in the previous eighteen (18) months. Officer vacancies spread across all
four (4) patrol shifts as well as in each of the specialty units, which created increased
workload demands on the remaining personnel. Chief Moya said that challenges included
the City being at the lower end of the pay scale; aging vehicle fleet; and restricted one-
time bonus for Certified Police Officers. He said the request for sworn personnel was for
a pay adjustment equivalent to the value of two (2) steps for all Officers, Sergeants and
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Lieutenants; change Telecommunicator to Communications Officer Training and then to
progress to Communications Officer upon certification; and change Communications Shift
Supervisor from Grade M to Grade P.

Mr. Bailey said that many of the municipalities had a higher turnover rate than Palm Bay,
with only Satellite Beach possibly being lower. He said that the City of Cocoa offered
2.25% per year of experience, up to five (5) years, as an incentive and asked if that would
be an option. Chief Moya said he had reviewed that option but felt that a one-time bonus
of $1,000 per year, up to $4,000 for four (4) years of prior experience, was more suitable.
Mr. Bailey asked if the cost of the Pension Obligation Bonds were included. Chief Moya
answered that the bonds were not captured in the Police Department’s budget. Mr. Bailey
reviewed salary comparisons to include benefits and commented on the large Pension
Obligation Bond. He said that as Palm Bay had a lower turnover, maybe employees were
leaving due to promotional opportunities and not salary. Chief Moya answered further
guestions posed by councilmembers.

Deputy Mayor Johnson felt this was an easy ask. He understood the fiscal impact but
guestioned the impact to the community and knew that it would be far more substantial.

Mr. Foster knew from experience how salary increases stopped the issues of retention.
He supported the request and stated his reasons for same. He said it was not about
pension, but about pay and competing with other law enforcement agencies.

Mr. Felix felt the ask was fair and supported the request.

Mayor Medina said that the Chief was tasked to equip the men and women of the Police
Department with a higher morale and that could not be done if there was dissention and
staff was leaving the department.

An individual spoke in favor of the request.

Motion by Deputy Mayor Johnson, seconded by Mr. Felix, to approve the pay adjustments
as requested.

Mr. Bailey said that one of his concerns was that there were three percent (3%) increases
at the bottom level, and nine percent (9%) at the top. He understood the data was there
to support it, but funding the police was not just salary, it was the equipment, the vehicles
and the compensation. When all of those figures were added together, Palm Bay was at
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the top of the comparison chart. He commended staff and said they all do a great job,
but there was not enough evidence to approve the item and it should be handled during
negotiations.

Mayor Medina said he had questioned the recruitment bonus and asked the findings from
the City Attorney. Ms. Smith said there was a question regarding the applicability of
Section 215.425, Florida Statutes, as it related to extra compensation. She cited Attorney
General Opinion 2005-30, which stated that the City could adopt a policy which would
authorize an employment bonus as an incentive for employees to accept employment
with the city. If such policy is adopted prior to the hiring of the officer or employee, no
extra compensation was being paid after the services had been rendered; rather, it is part
of the offer of employment and the provisions of Sections 215.425 and 166.021, Florida
Statutes, would not appear to be implicated. Mayor Medina asked if the incentive was
being offered when the City went through the recent audit from the State. Ms. Smith
confirmed same and said the City was not found to be in violation.

Mr. Bailey clarified that he was in support of the adjustments for the telecommunicator
staff.

Motion carried with members voting as follows:

Mayor Medina Yea
Deputy Mayor Johnson Yea
Councilman Bailey Nay
Councilman Foster Yea
Councilman Felix Yea

ADMINISTRATIVE AND LEGAL REPORTS:

1. Ms. Sherman requested a workshop to provide an overview of the Council-Manager
form of government and City Charter on Thursday, December 10, 2020, at 6:00 P.M.
Council concurred.

2. Ms. Sherman advised that the total valuation of new commercial activity last year
was $36 million and $22 million so far for this year.

PUBLIC COMMENTS/RESPONSES:

A resident made a general comment.
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ADJOURNMENT:

There being no further business, the meeting adjourned at the hour of 11:45 p.m.

Robert Medina, MAYOR
ATTEST:

Terri J. Lefler, DEPUTY CITY CLERK
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LEGISLATIVE MEMORANDUM

TO: Honorable Mayor and Members of the City Council

FROM: Suzanne Sherman, Acting City Manager
THRU: Christopher A. Little, P.E.; Juliet Misconi

DATE: 12/17/2020

RE: Contract: Cityworks enterprise license agreement, renewal — Utilities and Public Works
Departments (Azteca Systems, LLC - $50,000 annually (three-year term)(sole source)).

On February 20, 2007, the City entered into an Enterprise License Agreement (ELA) with Azteca
Systems, Inc for Cityworks. Cityworks is the computerized maintenance management system
(CMMS) for asset and work order management utilized by the Utilities Department. The City's
geographic information system (ESRI) provides the core platform for Cityworks.

Since the initial ELA approval, the ELA has been renewed for subsequent three-year terms. The
current Citywide ELA was approved by City Council on March 15, 2018 and will expire on February
28, 2021. Azteca Systems, LLC — Cityworks has submitted an ELA for the new three-year term to
begin on March 1, 2021 and end on February 29, 2024.

Under the current Citywide ELA, the annual cost was $75,000 and split between the Utilities and
Public Works Departments. The ELA has been amended to remove Public Works. The amount will
now be $50,000 annually for the next three years for the AMS (Asset Management System) Standard
Cityworks Departmental ELA. This will be for the Utilities Department only.

As Azteca Systems is the only provider of maintenance and support of their Cityworks software, and
per the Procurement Ordinance, 38.06, maintenance and support of existing software/hardware is
excluded from the competitive procurement process.

REQUESTING DEPARTMENT:
Utilities, Procurement

FISCAL IMPACT:

The annual cost will be $50,000, total cost for three years will be $150,000. Funds are available in Utilities

Department’s Operating Fund 421-8013-536-4604.
RECOMMENDATION:

Motion to approve the three-year AMS Standard Cityworks Departmental ELA with Azteca Systems, LLC —

Cityworks located in Sandy, Utah.



ATTACHMENTS:
Description

Azteca Systems, LLC - Cityworks Quote



Azteca Systems, LLC - Cityworks Quote Number S

9
c Ityworks ‘ 11075 S State St, Suite 24 | Sandy, UT 84070 ~ Created Date 1172312020

ATRIMBLE COMPANY 801-523-2751 | Fax #801-523-3734 Expiration Date 2/5/2021

Contact Information

Contact Name: Adam Beard Prepared By Jon Hansen
Name:
Organization: Palm Bay (FL), City of Prepared By (801) 523-2751
Phone:
Contact Address: 250 Osmosis Dr SE
Palm Bay, FL
32905
Quote Lines
Product Name Quantity/ Net Unit Price
Population
ELA - Server AMS STANDARD 1.00 USD 50,000.00
TOTAL: USD 50,000.00
Notes
Year 1 Dollar Value USD 50,000.00 Year 1 Date Range 03/01/2021 - 02/28/2022
Year 2 Dollar Value USD 50,000.00 Year 2 Date Range 03/01/2022 - 02/28/2023
Year 3 Dollar Value USD 50,000.00 Year 3 Date Range 03/01/2023 - 02/29/2024

Quote Notes:

Quote amends City of Palm Bay Citywide Server AMS Standard Cityworks Enterprise License Agreement (ELA) dtd approx.
04/02/2018 to a Departmental Server AMS Standard Cityworks Enterprise License Agreement (ELA) for the City of Palm Bay Utilities
Department only.

Updated License:

Server AMS Standard Cityworks Departmental Enterprise License Agreement (ELA), Includes Unlimited Quantities of the Identified
Products for Utilities Department Only:

Office

Respond

Mobile Native Apps (for iOS/Android)

--Includes the following Add-ons:

Storeroom

Equipment Checkout

Contracts

Cityworks for Excel

Cityworks Analytics for AMS

eURL (Enterprise URL)

Workload

Web Hooks

CCTV Interface for PACP

Pavement Management

Local Government Templates (LGT)

Use of Cityworks AMS Application Programming Interfaces (APls) with commercially available Cityworks-centric applications that are
licensed and maintained by authorized Cityworks partners



Annual fee herein is based on 100,001 - 150,000 population range

Terms and Conditions

Payment Terms
Payment due within 30 days

Authorized to Invoice 30 days prior to renewal.

All quotations are valid for ninety-days (90) from the date above, unless otherwise stated in this quotation form. All prices quoted are
in USD, unless specifically provided otherwise, above. These prices and terms are valid only for items purchased for use and delivery
within the United States.

Unless otherwise referenced, this quotation is for the Cityworks software products referenced above only. Pricing for implementation
services (installation, configuration, training, etc.), or other software applications is provided separately and upon request.

The procurement, installation and administration of the Esri software utilized in conjunction with Cityworks will be the responsibility of
the customer.

The procurement, installation and administration of the RDBMS utilized in conjunction with Cityworks will be the responsibility of the
customer. Currently, Cityworks supports Oracle and SQL Server. The procurement, installation and administration of the infrastructure
(hardware and networking) utilized in conjunction with Cityworks will be the responsibility of the customer.

This quotation information is confidential and proprietary and may not be copied or released other than for the express purpose of the
current system selection and purchase. This information may not be given to outside parties or used for any other purpose without
written consent from Azteca Systems, LLC.

Software Licensing

All Azteca Systems software offered in this quotation are commercial off-the-shelf (COTS) software developed at private expense, and
is subject to the terms and conditions of the “Cityworks Software License Agreement” and any and all addendums or amendments
thereto. A fully executed copy of the Software License Agreement and any addendum(s) is required before delivery and installation and
usage of the software is subject to the terms of the current license agreement.

Delivery method is by way of download through Azteca Systems, LLC. customer support web portal.

Taxes

Prices quoted do not include any applicable state, sales, local, or use taxes unless so stated. In preparing your budget and/or Purchase
Order, please allow for any applicable taxes, including, sales, state, local or use taxes as necessary. Azteca Systems reserves the
right to collect any applicable sales, use or other taxes tax assessed by or as required by law. Azteca Systems reserves the right to
add any applicable tax to the invoice, unless proof with the order is shown that your organization or entity is tax exempt or if it pays any
applicable tax directly.

International Customers

These items are controlled by the U.S. government and authorized for export only to the country of ultimate destination for use by the
ultimate consignee or end-user(s) herein identified. They may not be resold, transferred, or otherwise disposed of, to any other country
or to any person other than the authorized ultimate consignee or end-user(s), either in their original form or after being incorporated into
other items, without first obtaining approval from the U.S. government or as otherwise authorized by U.S. law and regulations.

Your signature indicates your acceptance of this Quote, and that you have read and accepted the Terms and Conditions
set forth above.

Accepted by:

Title

Date



Azteca Systems, LLC - Cityworks | 11075 South State Street Suite 24, Sandy, UT 84070 | Corporate Main 801-523-2751 | Corporate Fax 801-523-3734
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LEGISLATIVE MEMORANDUM

TO: Honorable Mayor and Members of the City Council

FROM: Suzanne Sherman, Acting City Manager
THRU: Christopher A. Little, P.E.; Yvonne McDonald, Finance

DATE: 12/17/2020

RE: Contract: Nutrient removal facilities, North Regional Water Reclamation Facility, Change
Order 2 — Utilities Department (TLC Diversified, Inc. - $59,474).

On February 20, 2020 Council approved the award of Invitation for Bid #12-0-2020/JG, North Regional Water
Reclamation Facility (NRWRF) Nutrient Removal Facilities in the amount of $3,367,000 to TLC Diversified Inc.
This facility will aid in reducing pollutants reaching the Indian River Lagoon. On April 5, 2018 Council approved
the execution of an Interlocal Agreement with Brevard County to accept funding for the design and construction
of the nutrient removal facilities. The Save Our Indian River Lagoon (SOIRL) Project Cost-Share Funding
Interlocal Agreement SOIRL 18-17 was executed in April 2018.

TLC Diversified Inc., has submitted Change Order (CO) # 2. The CO includes modifications to the 16-inch
Feed Forward piping required due to unforeseen conditions at the treatment plant's headworks structure, amount
$75,778.94. This cost will be offset by credits due to the City for modifications to the original design. These
modifications are for raising the influent piping elevation, credit amount -$944.18; and furnishing and installing and
8-inch silencer in lieu of the 16-inch, credit amount -$15,361.29. Net CO amount is $59,473.47. This CO also
includes a time extension of 30 days. The Interlocal Agreement will be amended for the time extension.

The Department's Engineer of Record for this project, Wade Trim, reviewed the CO and provided a summary
letter for the work. Staff has reviewed this summary and requests approval for CO #2. The cost for CO #2 will
not be included for reimbursement via the Interlocal Agreement.

CO #1 was approved June 1, 2020 for extension of time due increased lead-times for the procurement of
components, there was no change to project cost.

REQUESTING DEPARTMENT:
Utilities, Finance

FISCAL IMPACT:

Total construction cost will be increased by $59,473.47; for a revised construction cost $3,426,473.47. A budget
amendment will be submitted. Pending approval of the budget amendment, funds will be available in the Utilities
Department’s Operating Fund 421-8034-535-6221, project 177WS16.



RECOMMENDATION:
Motion to approve the appropriation of funds on the next scheduled budget amendment in the amount of $59,474
for Change Order #2, IFB #12-0-2020/JG, NRWRF Nutrient Removal Facilities to TLC Diversified Inc., located

in Palmetto, Florida.

ATTACHMENTS:
Description
Change Order #2 - NRWRF Nutrient Removal Facilities



NRWRF Nutrient Removal Facilities Bid #12-0-2020/JG

SECTION 00830 CHANGE ORDER

PROJECT: NRWRF Nutrient Removal Facilities
Invitation for Bid #12-0-2020/JG

CHANGE ORDER NUMBER: _ 2 DATED: _ 11/24/2020

CONTRACTOR: TLC Diversified, Inc.
ADDRESS: 2719 171 Street East, Palmetto, Fl. 34220

JUSTIFICATION:

The Contractor_has identified unforeseen conflicts at the North Regional Water Reclamation
Facility’'s (NRWRF) headworks structure that will prevent the subsurface installation of the new 16”
Feed Forward piping as depicted in the Contract Drawings. These conflicts include concrete
footings, electrical lines, and water lines. To avoid these conflicts, the Contractor has proposed to
install a portion of the piping above ground. This work will require additional piping, concrete work,
and labor. The City’'s Engineer of Record (Wade Trim) has reviewed the Contractor's Change
Order request and concurs with the conflict resolution.

Additional Contract time has been requested for the procurement of the required construction
materials.

CONTRACT PRICE AND TIME IMPACT:

CURRENT CONTRACT AMOUNT:

$ 3,367,000.00

INCREASE/BECREASE IN CONTRACT AMOUNT:

$ 59,473.47

NEW CONTRACT AMOUNT:

$ 3,426,473.47

CURRENT CONTRACT COMPLETION DATE: 09/23/2021

INCREASE/BECREASE IN CONTRACT TIME: 30 DAYS

NEW CONTRACT COMPLETION DATE: 10/22/2021
ORDERED BY THE CITY OF PALM BAY ACCEPTED BY THE CONTRACTOR

Juliet Misconi, CPPO, CPPB
Chief Procurement Officer

Printed Name & Title

Date

Signature

Effective 11-1-2016 Page 104 of 114

Date
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WADE Wade Trim, Inc.
TR | M 3790 Dixie Highway NE, Suite D e Palm Bay, FL 32905

321.728.3389 ¢ www.wadetrim.com

November 18, 2020

Christopher A. Little, P.E.

Utilities Director

City of Palm Bay Utilities Department
250 Osmosis Drive SE

Palm Bay, FL 32909

RE: Change Order No. 2 — Feed Forward Piping (Revised) & Credits
Palm Bay Nutrient Removal Project

Dear Mr. Little:

The Palm Bay City Utilities staff and Wade Trim conducted a follow-up meeting with the
Contractor, TLC Diversified, Inc., on November 4, 2020 for the purpose of reviewing the
proposed change order for the 16-inch feed forward piping located underneath the headworks
structure at the North Regional Water Reclamation Facility. This letter summarizes the results
of the meeting and provides the City with a revised cost for the proposed piping change.

Background. A change order was submitted by the Contractor to furnish and install a portion
of the 16-inch Feed Forward piping above grade in lieu of below grade as originally shown on
the contract drawings. This modification will be required due to unforeseen conditions which
exist around the treatment plant’s headworks structure that include conflicts with concrete
footings, buried power, and water lines.

Wade Trim’s engineers have reviewed the project site conditions based on additional
excavation work performed by the Contractor and found that approximately 65% of the existing
influent piping lies directly beneath concrete footings which support the headworks structure.
The actual pipe locations, as well as the footing dimensions, were not accurately shown on the
City’s as-built drawings, thereby prohibiting the Contractor from installing the new piping without
comprising the headworks structure.

Feed Forward Piping (Change Order No. 2). Based on our follow-up meeting, the
Contractor’s revised change order price, including all labor, materials and equipment required
for this work, is equivalent to $75,778.94 (see Attachment 1). The Contractor’s cost estimate
includes an itemized summary of the proposed labor as well as a credit for the original below
grade labor in the subject area. The Contractor’s change order also includes a request for an
additional 30 days be added to the contract for the procurement of materials.

Credits. Wade Trim has negotiated two credits with the Contractor for the project which are
described below:

Attachment No. 2: Pipe Elevation Credit — a pipe elevation credit will result from allowing the
Contractor to raise the influent piping from elevation 11.25’ to 14.00’. The proposed area for


http://www.wadetrim.com/

Wade Trim

this change is shown in Attachment 2. This change will result in a credit to the City in the
amount of $944.18.

Aftachment No. 3: Silencer Credit — this credit results from furnishing and installing an 8-inch
silencer in lieu of the 16-inch silencer as originally shown on the contract drawings. This
change results in a credit to the City in the amount of $15,361.29 as described in Attachment
No. 3.

Cost Summary. The table below provides a cost summary of the proposed Change Order No.
2 (Feed Forward Piping) in addition to the two credits provided by the Contractor as previously
described. The net change order cost is equal to $59,473.47.

Description Cost
Change Order No. 2 — Feed Forward Piping $75,778.94
Pipe Elevation Credit ($944.18)
Silencer Credit ($15,361.29)
Net Change Order Cost $59,473,47

Your approval of the proposed change order and associated credits is requested. Should you
wish to recoup this cost under the City’s agreement with the Save Our Indian River Lagoon
program, Wade Trim will be happy to assist you upon completion of the project.

Should you have any questions, please feel free to contact me.

Respectfully,

aniel G. Burden, Ph.D., P.E.
Senior Project Manager

DGB:db
PBU2127.01L
Attachments (3)

cc: Daniel Cordona, Palm Bay Utilities
Tim Roberts, Palm Bay Utilities
Travis Parsons, P.E., Wade Trim
Oscar Duarte, P.E., Wade Trim




Wade Trim
November 18, 2020

ATTACHMENT 1

Change Order No. 2 — Feed Forward Piping



TLC Diversified, Inc.

Environmental Construction
Professionals Serving the Water
& Wastewater Industry

CG Co041816
CU C053963

November 10, 2020

Wade Trim

3790 Dixie Highway, NE, Suite D
Palm Bay, FL 32905

Attn: Daniel Burden, Ph.D., P.E.

RE: 2004 — Palm Bay Nutrient Removal
Change Proposal 02 — Feed Forward Piping

Mr. Burden,

Please see attached our proposal for furnishing and installing a portion of the 16-inch Feed Forward Line above grade in
lieu of below grade due to unforeseen site conditions around the existing Headworks, buried power and water lines.

We have included all, labor, equipment and materials necessary to complete the following:

1. Feed Forward Piping
¢  Furnishing and installing a portion of the 16-inch Feed Forward Line above grade for the lump sum price of
Seventy Five Thousand Seven Hundred Seventy Eight Dollars and 94 Cents: ($75,778.94)

The Contractor is also asking for an extension of contract for 30 calendar days for the procurement and installation of the
above additional work.

We appreciate the opportunity to work with you on this project. Should you have any questions please feel free to contact
us, thanks.

Respectfully,

C

Michael McCarty

Sr. Project Manager
TLC Diversified, Inc.
561-315-5688

Palmetto Office (HQ) Oldsmar Office East Coast Office L 941-722-0621

17th Street East 3980 Tampa Rd. - Suite 205 7233 Southern

Blvd, Suite B-1 W 941-722-1382
h 334 : iversifie



TLC Diversified, inc.
2719 17th Street East
Palmetto, Florida 34221
Phone: 941-722-0621 Fax: 941-722-1382

Environmental Construction
Professionals Serving the Water
& Wastewater Industry

CG C041816
Change Order Proposal Form CU C053963
Submitted To: Date: 11/10/2020
Daniel G. Burden, Ph.D., P.E., Senior Project Manager Owner: City of Palm Bay FL
Wade Trim Project Number: [2004 - 17WS16 -
3790 Dixie Highway, NE, Suite D Proiect: Palm Bay Narth Regional Water Reclamation
Paim Bay, FL 32905 - Ject: Facility Nutrient Removal Facilities
tem Deseription Quantity | UOM Labor Material Subcontractor Equig Other
01|Furnish and install a portion of the 16-inch Feed Forward Line above grade due to unforaseen site
conditions on both sides of the Headworks.
1. Ductile Iron Pipe Material|  1.00 Is $50,184.04
a. Supervision| 30.00 hr $4,440.00
b. Skilled Labor| 40.00 hr $2,280.00
- c. Laborer| 40.00 hr $1,640.00
2. Piping coating| 1.00 Is $6,594.00
3. Concrete| 10.00 oy $1,450.00
B a. Supervision|  8.00 hr $1,184.00
b. Skilled Labor| 8.00 hr $456.00
c. Laborer| 8.00 hr $328.00
|
il — S
- TOTAL PER COLUMN: $10,328.00 $51,634.04 $6,594.00 $0.00 $0.00
Request for Additional Contract Time: 7% Sales Tax Materlal/Equipment $3,614.38
TLC requires an extension of 30 calendar days 5% Markup on Subcontractors $329.70
TLC Labor Rates: 5% Markup on Labor/Material/Equip $3,278.82
TLC Project Manager Rate - $150 per hour Additlonal Bond $0.00
TLC Superintendent w/ Truck-Tools Rate - $148 per hour Total Change Order Amount: $75,778.94
TLC Skilled Labor/Lead man Rate - $57 per hour
TLC Labor Rate - $41 per hour
*Emergency Response Labor Rates are 2 Times Regular Rates
Total Price of Work in accordance with the specifications for the lump sum amount of :
Seventy Five Shousand Seven Hundred Seventy Eight Dollars and 94/100
Acceptance of Proposal
The above prices, specifications and consideration are satisfactory and are hereby accepted.
You are authorized to do the work as specified. Payment will be made as outlined above. Contractor's Signature: ﬂ%—/%ﬂm{;’

Date of Acceptance:

Owner's Signature:
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Waterworks, Inc.

PO BOX 16039
TAMPA, FL 33687-6039

Voice: (813) 740-1144
Fax. (813)627-9387

Qu_ote__d To:

5 TLC DIVERSIFIED INC
2718 17TH STREET EAST
PALMETTO, FL 34221

Page:

e ) [stpTor

TLC DIVERSIFIED INC.

Quote Number; Q10276AR
Quote Date:

Sep 28, 2020
1

@NRWRF NUTRIENT REMOVAL FAC.
1105 CLEARMONT ST. N.E.

PALM BAY, FL 32905

SO

Paiﬁhent:fnns F.0.B / Freight ' “Estimated Freight | Sales Rep
Net 30 Days _ | BAW-FFA $ ) " | JOHNP.BUNN
T Quantity | ltem e Description | unitPrice | " Amount
[ 1.00 12" 06-06" FLG X FLG DIP, 401 LINED, PC - T {30740  1,307.40
i 1.00 12" X 05-00" FLG X FLG DIP, 401 LINED, PC ; 1,001.47 1,091.47
2.00 [401FT1612 16" X 12" FLG TEE, 401 LINED, P/C 1,585.26 3,170.52
1.00 | 16" X 02'-00" FLG X FLG DIP, 401 LINED, PC 955.64 955.64
3.00 16" X 14'-00" FLG X FLG DIP, 401 LINED, PC 3,371.05 10,113.15
2.00 16" X 20'-00" FLG X FLG DIP, 401 LINED, PC 4,445.00 8,890.00
2.00 16" FLG 11-1/4 401 LINED, PIC 1,183.00 2,366.00
10.00 FAS316SSBSML 10/12" FAS, 3165S B8M B & NKIT, L/GASKET 118.30 1,183.00
10.00 | FFRR12 12" X 1/8" FF RED RUBBER GASKET, 125/150#
DRILLING-NC
18.00 | FAS316SSB8ML . 16" FAS, 316SS BBM B & N KIT, L/IGASKET 248.00 4,464.00
18.00 FFRR16 16" X 1/8" FF RED RUBBER GASKET, 125/150#
DRILLING-NC
10.00  MJBNS 16 16" MJ BOLT & GASKET ACCYS, (12-3/4" X 4 1/2" T-BOLTS 30.00 300.00
AND NUTS)
** MATERIAL BELOW ADDED PER MIKE™*
4.00 | 401FB9016 16" FLG €0, 401 LINED, PIC 1,341.20 5,364.80
2.00 12" FORD SERIES 1400 WEDGE ACTION RESTRAINER 98.45 196.90
| FOR DIP
‘ UFR 1400-D-12-
4.00 16" X 06'-00" FLG X PE DIP, 401, PC 1,471.23 5,884.92
*BEL OW ADDED FROM QUOTE Q10275 FOR PALM BAY !
2004 i
4.00 CMJC18 18" C153 MJ CAP, UACCYS l 218.00 872.00
| B _ —
OISCLAIMERS Subtotal Continu eﬂ
Thank you we appreciate your business! Please review your quote for accuracy. _ Sales Tax Eonﬁnu ed
Non-Stock {Special Orders) items are considered non-returnable. Non-Stock items cannc?t be canceled Freight
once the Purchase Order has been issued and placed with our vendor. Please note lead times are r _-I_o—-fl-_AL 1 = {?o;ﬁnde d

approximate,

the quantity is modilfied. McDade reserves t

in business days. Al prices are based upen quantities quoted and are subject to change if

he right to submiit a revised quotation. This quotation is valid

for 15 days. Service Charge of 1.5% per month will be applied to past due invoices.

AS -k
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Waterworks, Inc.

PO BOX 16038

TAMPA, FL 33687-6039

Voice: (813) 740-1144
Fax:  (813)627-9387

_' g_txgt_é;! To:

TLC DIVERSIFIED INC
2719 17TH STREET EAST

Quote Number: Q10276AR
Quote Date:  Sep 28, 2020
Page: 2

| gl;lp To:

TLC DIVERSIFIED INC.
@NRWRF NUTRIENT REMOVAL FAC.
1105 CLEARMONT ST. N.E.

PALMETTO, FL 34221
PALM BAY, FL 32905
Payment Terms " F.0.B/Freight Estimated Freight "7 sales Rep
L Net 30 Days BMW-FFA $ JOHN P. BUNN
| Quantty |  iem | Description 1 Unit Price Amount __
.00 'MJBNS18 18" MJ BOLT & GASKET ACCYS, (12-3/4" X 4 1/2° T-BOLTS 34.32 137.28
AND NUTS) |
4.00 MJG18 18" MJ GLAND 42.80 171.20
l 4.00 i 401CMJS0 16 16" C153 MJ 90, 401 LINED, LUACCYS 928.94 3,715.76
1
i
]
SRUCTS S ' . N
| Subtotal 50,184.04 |
DISCLAIMERS
Thank you we appreciate your business! Please review your quote for accuracy. Sales Tax 1 3,512.88
Non-Stock (Speciat Orders) items are considered non-returnable. Non-Stock items cannot be canceled Freight | T
once the Purchase Order has been issued and placed with our vendor. Please note lead times are g JE R —
Alf prices are based upon quantities quoted and are subject to change if TOTA_I__ T 53_,696 .?2

approximate, in business days.
the quantity is modified. McDade reserves the

for 15 days. Service Charge of 1.5% per month will be applied to past due invoices.

AS-bed

right 1o submit a revised quotation. This quotation is valid



Exceletech Coatings Applications, LLC Fax Bid Form

To: Michael

Company: TLC Diversified -

Fax #: 941/722-1382 Phone #. 841/722-0621
From: Nolan Schaubert  Direct Phone: 813/267-6355 Email: 1!
Bid Date 13-0ct-20 2:00PM Submitted Date 13-Oct-20

Project: Paim Bay Nutrient Removal RFi # § & RF| #05

Division Description of Work !Llstod by Area) Amount
9600 - Painting, Revised Feed Forward Pump Piping RFI # 5 e
9900 - Painting, Revised Feed Forward Pump Piping RF # 05 $6.594
General Conditions, Submittals & Mebilization
Bond Cost (If Needed)
TOTAL PROPOSED AMOUNT $9;038
4 6, S9+ .00
Yes No Yes No
Bonds included? XX Materials & Labor XX
Sales Tax Included? XX Labor Only XX
Per Plans & Specs? XX Tems 2% NET 10, NET 18 XX
Certified MBE or WBE? XX Retainage Held @ 5% XX
Visited Job-Site? XX Crew Days 8

221 N Hwy 27 Suite | Clermont, Florida 34711 Phone (352) 384-2155 Fax (352) 394-5422

F‘\yeser?)Nylan\ShamFile\Shared With Me\Bidding (estimates)\PlanSwif 10.2 (Awarded)\Jobs\Palm Bay North Regio\Attachments\Palm Bay RF|
Confidentia 05\Palm Bay RFI D5



Exceletech Coatings Applications, LLC

Project Scope of Work Estimator : Nolan Schaubert
Phone# 813/267-5355

Provided herein is the scope of work that Exceletech Coating. intends to perform on the

Palm Bay Nutrient Removal RFI # § & RF| #05
Please review the items listed to ensure that our interpretation of the project documents will meet the needs of your proposal.
This confidential information is not intended for distribution. Please acknowledge receipt and contact us if there is any confiicts.

Revised Feed Forward Pump Piping RFI # 5 - Division / Syste