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AGENDA 

SPECIAL MEETING 
PALM BAY MUNICIPAL FOUNDATION, INC. 

THURSDAY 
January 6, 2022 – 6:00 P.M. 
City Hall Council Chambers 

CALL TO ORDER: 

ROLL CALL: 

BUSINESS: 
1. Consideration of a listing agreement with Ellingson Properties, LLC for the sale of 

1640 Westlund Avenue SE. 
2. Consideration of two proposals related to funding for a cold night shelter.  
3. Appointment of four (4) members to the Disaster Relief Committee. 

ADJOURNMENT: 

In accordance with the Americans with Disabilities Act, persons needing special 
accommodations for this meeting shall contact the Office of the City Clerk at (321) 
952-3414 or Florida Relay System at 711. 

If you use assistive technology (such as a Braille reader, a screen reader, or TTY) 
and the format of any material on this website or documents contained therein 
interferes with your ability to access information, please contact us. To enable us 
to respond in a manner most helpful to you, please indicate the nature of your 
accessibility problem, the preferred format in which to receive the material, the web 
address of the requested material, and your contact information. Users who need 
accessibility assistance can also contact us by phone through the Federal 
Information Relay Service at 1-800-877-8339 for TTY/Voice communication. 
 

President 
ROB MEDINA 

Vice-President 
KENNY JOHNSON 

Members 
RANDY FOSTER 

DONNY FELIX 



 
The City of Palm Bay, Florida 

MEMORANDUM 

TO: Palm Bay Municpal Foundation, Inc. Board of Directors 

FROM: Larry Wojciechowski, Treasurer 

DATE: January 6, 2022 

RE: Consideration of a property listing agreement with Ellingson 
Properties, LLC for the sale of 1640 Westlund Avenue SE 

SUMMARY: 

On September 3, 2015, a 0.23-acre vacant unimproved parcel zoned RS-2 located at 
1640 Westlund Avenue SE was donated by Warranty Deed to the Palm Bay Municipal 
Foundation by Gerald Eisner for the sum of ten dollars ($10.00) and recorded with 
Brevard County Clerk of Courts on October 22, 2015 (OR BK 7478, Page 1264).  

For the Board’s consideration, please find attached the property sale listing agreement 
between Palm Bay Municipal Foundation (seller) and Ellingson Properties, LLC, a real 
estate broker located in Rockledge, Florida. Ellingson Properties is the City’s contracted 
residential real estate broker. The listing agreement suggests that the property be listed 
for sale at $25,000. The listing agreement provides that the broker shall be entitled to 50 
percent of all deposits that the Seller retains for a buyer’s default in a transaction. It also 
provides that the Broker is entitled to 2.5 percent of the purchase price for both single-
agent or transactional brokerage. Additional Terms of the listing agreements provides that 
the property will be listed on before 10 days of execution of the agreement and is effective 
for a period of one year from execution or until the property is sold. 

Also provided is the Comparable Market Analysis (CMA) conducted by Jenny Walker, 
real estate associate of Ellingson Properties, and provides a comparison of the subject 
property to five properties. Ms. Walker provides a CMA value of $22,280 for the subject 
property located at 1640 Westlund Avenue SE, with a suggested list price of $25,000 to 
be reduced to $23,000 after 30 days if no purchase offers are received.  

REQUESTING DEPARTMENT(S): 

City Manager’s Office; Finance Department 
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FISCAL IMPACT: 

Upon the successful sale of the Foundation-owned parcel located at 1640 Westlund 
Avenue SE, all sale proceeds shall be deposited into Palm Bay Municipal Foundation 
(Fund #103).  

RECOMMENDATION: 

Motion to authorize the President of the Palm Bay Municipal Foundation to execute a 
listing agreement for the sale of property located at 1640 Westlund Avenue SE and to 
bring back all purchase offers for further consideration by the Board.  

Attachments: 

1) Vacant Land Listing Agreement (1640 Westlund Avenue SE) 
2) Comparable Market Analysis (1640 Westlund Avenue SE)  
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Features/adjustments Subject Comp1 Adjustment Comp1Comp2

Address 1640 Westlund 1428 Wigmore 1571 Wyoming

Closing Date Closed 12/20/21 Closed 11/11/21

MLS# 918455 916985

Sqft Living

Price Sold/Contingent $25,000 25,000.00$                                 

View Needs Cleared and surveyed Needs Cleared and surveyed Needs Cleared and surveyed

Lot Size 0.23 0.23 0.23

Condition Vacant land Vacant land Vacant land

City Water no no yes

Sewer no no no

Kitchen

Baths

Central Vac

Fireplace

Flooring

Completely Solar

Impact Windows

Pool/Spa

Dock

Total Adjustments $0

Adjusted Price

Adjust SF Price

Adjusted Comp Price $25,000

CMA Value Computation = 22,280.00$                                 

CMA Property Value = $22,280
Suggest list at $25,000. Reduce to 
$23,000 after 30 days if no contract
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Adjustment Comp2Comp3 Adjustment Comp3Comp 4 Adjustment Comp4Comp 5

1367 Wyoming 1870 Thorman 2041 Walsh

Closed 11/8/21 Closed 10/28/21 Closed 10/27/21

913128 901920 915344

22,500.00$                                22,000.00$                           $26,900

Needs Cleared and surveyed Needs cleared and surveyed Not cleared and surveyed Needs cleared and surveryed

0.23 0.23 0.23

Vacant land Vacant land Vacant land

(5,000.00)$               yes (5,000.00)$             no no

no -$                          no no

no

(5,000.00)$               (5,000.00)$             -$                   

20,000.00$              17,500.00$            22,000.00$     
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Adjustment Comp 5

Needs cleared and surveryed

-$                                         

-$                                         

26,900.00$                          



 

MEMORANDUM 

TO: Palm Bay Municipal Foundation 

FROM: Larry Wojciechowski, Treasurer 

DATE: January 6, 2022 

RE: Consideration of two proposals related to funding for a cold night 
shelter 

SUMMARY: 

On December 16, 2021, the Board of the Palm Bay Municipal Foundation authorized the 
Executive Director to seek proposals from Truth Revealed Ministries/Helps Community 
Initiatives (HCI) and The Source for use of funding in the amount of $8,900 for a cold 
night shelter to serve the homeless population in Palm Bay. Staff received the following 
proposals for the Board’s consideration. A representative from both organizations have 
been asked to attend to address any further questions from the Board.  

Truth Revealed Ministries/Helps Community Initiatives 

Request: $8,900 for Cold Night Shelter Accommodations 2021-2022 

Proposal: Funds will be used to provide hotel vouchers for cold night shelter targeting 
unhoused families and the overflow of unhoused individuals not able to be 
accommodated by The Source’s Dignity Bus. Cold night shelter vouchers will be 
accommodated when the local temperature reaches 45 degree or below. Cold night 
shelter accommodations/hotel vouchers will be accepted at Suburban Hotel located at 
1125 Dr. Martin Luther King Jr. Boulevard in Melbourne. HCI volunteer staff will be on-
site nightly during cold night shelter activation.  

The estimated total cost per guest is $65.00 and includes the reservation of a hotel room 
($37.50), a meal in the evening upon arrival ($5.00), guest supplies such as toiletries, 
socks, and other available resources ($3.00) as well as a breakfast voucher ($5.00) and 
a bus pass ($4.50) the following morning. The total cost per guest also includes a share 
of the nightly administrative staff expenses ($10.00). HCI estimates being able to 
accommodate approximately 10-12 guests per night (two persons per room) and one 
admin/volunteer room per night. HCI is also proposing a total of $250.00 for a locked 
supply cabinet on wheels ($150.00) and miscellaneous supplies ($100.00).  
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It is important to note that HCI is currently seeking hotel accommodations within the city 
limits of Palm Bay. HCI is currently in discussions with 2-1-1 and Daily Bread for 
registration and support in executing this proposal. Any funds remaining after the cold 
season ends will be used for emergency/temporary shelter and support for the unhoused. 
(See attached proposal for additional detail). 

The Source/I Am Ministries, Inc. 

Request: $8,500 

Proposal: Purchase of 16 mattresses at approximately $179.10 per mattress for a total 
of $2,865.60 and approximately $5,635.00 to assist with the annual insurance policy 
coverage of The Source recently acquired and outfitted a second Dignity Bus to be 
stationed at St. Vincent de Paul in Palm Bay. The Dignity Bus will provide on-going, every 
night temporary/emergency shelter for the unhoused offering 16 sleep pods for homeless 
individuals per night.  

The Source has entered into a Memorandum of Understanding with St. Vincent de Paul 
to collect registrations for nightly ($2.00) or monthly ($50.00) accommodations using 
Mission Tracker software purchased by The Source. The Source has coordinated pick up 
points at the Raceway at the intersection of Babcock and Malabar Roads; the WalMart 
located at Malabar Road west of I-95; and the 7-11 at the intersection of Palm Bay and 
Minton Roads. Accommodations will be provided between the hours of 9 PM – 7 AM. The 
Source has an annual expense of approximately $122,000, which includes bedding, 
laundry, air-conditioning, maintenance, insurance, staffing and security costs, gasoline, 
and other general necessities. (See attached proposal for additional detail). 

REQUESTING DEPARTMENT(S): 

City Manager’s Office 

FISCAL IMPACT: 

Upon consideration by the Board, the Foundation’s attorney shall prepare a funding 
agreement between the organization(s) and Palm Bay Municipal Foundation that will be 
used to monitor and account for the use of funds in compliance with what is approved by 
the Board. Funds will be allocated by the Board from the Palm Bay Municipal Foundation 
(Fund #103), which has an unallocated balance of $21,755.27. This balance includes 
$4,900.46 from a parcel of land previous sold; $6,411.39 in donations which must be 
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spent by the end of 2022; $10,740.42 in Disaster Relief Funds which must be spend by 
the end of 2024. 

RECOMMENDATION: 

The Board shall review and provide a motion on the amount of funds to be awarded and 
to which organization(s); authorize the attorney to draft a funding agreement and 
authorize the Executive Director to execute said agreement. 

Attachments: 

1) Proposal – Helps Community Initiatives / Truth Revealed Ministry 
2) Proposal – The Source / I am Ministries, Inc. 



Helps Community Initiatives / Truth Revealed Ministry 
 
$8,900 For Cold Night Shelter Accommodation 2021-2022  
 
I spoke with Tony at the Source and they already have a MOU with St. Vincent Depaul for registration 
and other services. The Dignity Bus only has 16 beds and they plan to be a daily shelter, not just for Cold 
Nights. They have already budgeted for staff and cost associated with running the bus full time. 
 
HCI, would use any funds awarded to provide hotel stays targeting families and the overflow from the 
Dignity Bus on designated Cold Nights.  We already have an agreement with the Suburban Hotel and are 
still looking for options with hotels in Palm Bay as well. During each Cold NIght we would also reserve a 
room at the hotel for registration and administration for HCI staff. HCI volunteer staff would be on site 
nightly. Guests would receive a meal in the evening upon arrival along with toiletries, socks, etc. In the 
morning each would receive a meal voucher and a bus pass. We have been in discussion with 211 and 
the Daily Bread for registration and support in giving out bus passes as needed so guests can meet us at 
the hotel. 
 
Any funds remaining after the Cold Night Season will be used for continued Emergency/Temporary 
Shelter and support.  
 
Approximate Per Guest Nightly Cost (Average 10 - 12 guests per night / 2 per Room + 1 Admin Room 
Nightly)  
 

Room Cost  $      37.50  

Dinner Cost  $        5.00  

Breakfast Voucher  $        5.00  

Bus Pass  $        4.50  

Guest Supplies  $        3.00  

Share of Nightly Admin Cost  $      10.00  

Nightly Per Guest Cost Total  $   65.00  

    

Locked Supply Cabinet on Wheels  $    150.00  

Misc. Supplies  $    100.00  

    
 



 

At Dignity Bus we have a simple focus; provide safe, temporary overnight accommodation to 

those sleeping rough in Indian River County. Our aim is to get people off the street and keep 

them safe and healthy until they can get back on their feet.  Our accommodation is not a long-

term solution, but what we do provide is a safe, temporary and comfortable place to sleep for 

the night. I Am Ministries, Inc. is requesting $8,500.  The request for the $8,500 is to purchase 

16 mattresses at a price of $179.10 per mattress, with a total price of $2865.60. The balance of 

$5,635.00 will be used for the annual insurance policy coverage for the Dignity Bus.  

Dignity Bus is distinct, unique, and only exists from members of our blessed community. Dignity 

Bus is supporting our local homeless population experiencing, or at risk of homelessness. Our 

work aims to fill a ‘gap’ rather than overlapping or replicating activities that support the urgent 

needs of people in Indian River County.  The Dignity Bus is the first of its kind in the country; a 

retro fitted bus, replacing seating with twenty sleep pods, storage, toilet, and on-board 

security; provides a safe and secure sleeping environment. The bus provides shelter to those 

sleeping rough on the streets, in makeshift housing, or in vehicles, despite weather conditions.  

The first Dignity bus provides 20 secure, climate controlled, individual sleep pods with a 

lockable door, under bus storage, pet pods for companion animals, an onboard overnight 

security person and monitored CCTV surveillance. One Dignity bus provides 7,300 safe sleeps 

per year.  The Dignity Bus debuted in 2020 with twenty sleep pods and to date provided 2,345 

safe sleeps for 173 homeless individuals. 

 The 2nd Dignity Bus will roll out in early 2022 with sixteen sleep pods. The bus is available to all 

in need regardless of race, religion, gender, color, age, national origin, ethnicity, marital status 

or disability. The 2nd Dignity Bus creates a suitable living environment for sixteen homeless 

individuals each night. Our homeless clients derive from all walks of life including but not 

limited to seniors, veterans, victims of domestic violence, drug and alcohol abusers, and those 

who suffer illness. Data will be collected to evaluate our program, make changes where 

necessary and continue to enhance The Dignity Bus. 

In order to properly maintain The Dignity Bus including bedding, laundry, air-conditioning, 

maintenance, insurance, security costs, gasoline, and other general necessities, it will cost The 

Source:  The estimated budget to operate Dignity Bus annually is estimated at $122,000. 

The Estimated Budget: 

Revenue     

 Individual Contributions   $55,000.00  

 Grants/Foundations   $50,000.00  

 Corporate Sponsors   $17,000.00  

  Total:   $122,000.00  

    

The Source / I Am Ministries



Expenses    

 Salaries   

 1 full time - 40 hrs @ 15 per hour  $32,200  

 2 part-time - 30 hrs @ 15 per hour $23,400 pp $46,800  

  Total:  $79,000  

    

 

Fringe Benefits (Monthly Health 
Stipend  
(Full Time : $200 per month, Part 
Time: $100 per month)  $4,800  

    

 Transportation ( gas, insurance)   $25,000.00  

 Maintenance   $5,000.00  

 Cleaning Supplies   $3,000.00  

 Pest Control    $2,000.00  

 Internet   $1,300.00  

 Roadside Assistance   $1,900.00  

   . 

  Total:   $122,000.00  

    

 Net Income   $-    

 

 

 

The Source was established in 1995 as a Christian ministry soup kitchen and today we provide 

services in a 5,000 sq. ft. facility. The Source is the only drop-in ministry in Indian River County 

providing homeless persons with basic needs, including food, clothing, and shelter on the 

Dignity Bus. Last year, The Source received funding from foundations, local organizations, and 

private donations. Funds were also made possible through our yearly fundraiser, Night of Hope, 

raising $350,000. The mission of The Source is to support and serve the community and lead 

individuals to a saving faith in Jesus Christ.  

Contact Information: 

Name:  Anthony Zorbaugh 

Phone number: 717-43-2312 

Email: Tony.Zorbaugh@iamthesource.org 

Website: www.iamnthesource.org 



 
MEMORANDUM 

TO: Palm Bay Municpal Foundation, Inc. Board of Directors 

FROM: Larry Wojciechowski, Treasurer 

DATE: January 6, 2022 

RE: Appointment of four (4) members to the Disaster Relief Committee 

SUMMARY: 

As you may recall, the terms of Christopher Duncan, Keith Miller, Vanessa Scott and 
Susan Walberg on the above subject board expired on January 3, 2022.  Mr. Miller has 
reapplied to continue service on the board. 

The Disaster Relief Committee (DRC) is comprised of five (5) individuals: 

• One (1) member of the Palm Bay Municipal Foundation (PBMF), and 

• Four (4) members of the public, one of whom will preferably be a member of the 
clergy within the community. 

At the Regular Council meeting held on November 18, 2021, City Council selected 
Councilmember Donny Felix to serve on the DRC.  However, all members shall be 
appointed by the PBMF. 

The four (4) terms expiring have been announced at the last two regular Council meetings 
and applications solicited for same. The following applications have been received: 

Stephen Hayes 
1035 Cromey Road, NE  32905 

Keith Miller 
837 Seven Gables Circle, SE  32909 

Eunhea Park 
1462 Lombard Street, NW  32907 
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REQUESTING DEPARTMENT(S): 

Legislative Department 

FISCAL IMPACT: 

None 

RECOMMENDATION: 

Motion to approve the appointment of PBMF Member Donny Felix and three (3) members 
to serve on the Disaster Relief Committee. 

/jcd 

Attachments:  Applications (3) 




















