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The City of s F|rida

Bay
AGENDA

CHARTER REVIEW COMMISSION
Tuesday, April 12,2022 -6:00 PM
Council Chambers, 120 Malabar Road, SE, Palm Bay, Florida 32907

CALL TO ORDER: Meeting 2022-07
PLEDGE OF ALLEGIANCE:

ROLL CALL:

PUBLIC COMMENTS (Non-Agenda Items):

Public Comments on Agenda Iltems - Individuals wishing to address items on the agenda can do
so at the time the item is being considered by the Commission. The Chairperson will ask for public
comment prior to the Commission taking action on the item. Speakers are limited to three (3)
minutes for agenda and non-agenda items. each.

ADOPTION OF MINUTES:

1. Meeting 2022-06; March 29, 2022.
REPORTS:

NEW BUSINESS:

1. Discussion of an Inspector General/Internal Auditor position as an appointed Charter Officer.
(CONTINUED FROM MEETING 2022-06)

2. Discussion of including provisions in the City Charter to fund the Road Maintenance Fund.
ADJOURNMENT:

In accordance with the Americans with Disabilities Act, persons needing special
accommodations for this meeting shall, at least 48 hours prior to the meeting, contact the
Office of the City Clerk at (321) 952-3414 or Florida Relay System at 711.

If you use assistive technology (such as a Braille reader, a screen reader, or TTY) and the
format of any material on this website or documents contained therein interferes with your
ability to access information, please contact us. To enable us to respond in a manner most
helpful to you, please indicate the nature of your accessibility problem, the preferred
format in which to receive the material, the web address of the requested material, and
your contact information. Users who need accessibility assistance can also contact us by
phone through the Federal Information Relay Service at 1-800-877-8339 for TTY/Voice
communication.

Pursuant to Council Policies and Procedures, members of the public wishing to use
electronic media when addressing City Council must provide the electronic file to staff for
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screening no later than 2:00 P.M. on the day of the meeting; audio presentations must be
submitted to the City Clerk at least twenty-four (24) hours prior to the meeting.

THIS MEETING IS BROADCAST LIVE ON THE CITY'S WEBSITE AND TELEVISED ON
THE SPACE COAST GOVERNMENT TV CHANNEL.
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City of Palm Bay, Florida
CHARTER REVIEW COMMISSION
Meeting 2022-06

Held on Tuesday, the 29" day of March 2022, at the Palm Bay City Hall Council
Chambers, 120 Malabar Road, Palm Bay, Florida.

The meeting was properly noticed pursuant to law; the minutes are on file in the Office of
the City Clerk, City Hall, 120 Malabar Road, SE, Palm Bay, Florida. The minutes are not
a verbatim transcript, but a brief summary of the discussions and actions taken at the
meeting.

The meeting was called to order by Chair Capote at 6:00 P.M.

Ms. Maragh led the Pledge of Allegiance to the Flag.

ROLL CALL:

CHAIR: William Capote Present
VICE-CHAIR: Phil Weinberg Present
MEMBER: Ken Delgado Present
MEMBER: David Myers Absent
MEMBER: Jeffrey McLeod Present (Late)
MEMBER: Phil Moore Absent
MEMBER: David Jones Present
MEMBER: Jordin Chandler Present
MEMBER: Randal Olszewski Present
MEMBER: Kay Maragh Present

ALSO PRESENT:

Suzanne Sherman, City Manager; Patricia Smith, City Attorney.
PUBLIC COMMENTS:

Mr. McLeod joined the meeting at approximately 6:05 P.M.

A resident made a general comment.

ADOPTION OF MINUTES:

1. Meeting 2022-05; March 15, 2022.
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Motion by Mr. Jones, seconded by Mr. Chandler, to adopt the minutes as presented.
Motion carried unanimously.

REPORTS:

1. Proposed amendments approved by the Commission. (INFORMATION ONLY)
There were no comments related to this item.

NEW BUSINESS:

1. Discussion of an Inspector General/Internal Auditor position as an appointed
Charter Officer.

Ms. Sherman presented the request. She said that Deputy Mayor Johnson asked that
the item be discussed by the Charter Review Commission (Commission) and noted the
similar positions from other government agencies that were included in the agenda
packet. The purpose of the position was to review city operations and infrastructure from
a perspective of avoiding issues such as fraud, waste and abuse. The position would
also be completely objective and separate from the other Charter Officers and would
report directly to City Council. Ms. Sherman noted that the city currently had internal
auditing processes in place that were adopted by Council.

Bill Battin, resident, said that this was already the responsibility of City Council and did
not agree with relieving Council of its accountability and placing it on an appointed
position. He added that there would be additional costs associated with the position, such
as salary, staffing, office space, benefits, etc.

Mr. Chandler asked that Deputy Mayor Johnson attend the next meeting to explain the
proposal. Chair Capote felt that the responsibility fell on Council and did not agree with
an additional Charter Officer. Mr. Chandler questioned who would make the decision to
have an audit, if one was needed. Chair Capote said it would be up to Council. Mr.
Delgado said the city was already required to perform an annual audit.

Mr. McLeod asked if there were any Charter provisions regarding the audit process or if
Council had the authority to request an audit. Ms. Smith said Council could request an
audit at any time and designate a member of Council or a staff member to be involved in



City of Palm Bay, Florida
Charter Review Commission
Meeting 2022-06

Minutes — March 29, 2022
Page 3 of 4

the process, conduct workshops, etc. Mr. Jones questioned if the position would have
other duties besides being an auditor.

Ms. Smith advised that Council had established a Fraud Investigation Committee (FIC)
and whistleblower provisions through separate ordinances. The FIC consisted of the City
Clerk as Chair, Chief Procurement Officer, Finance Director, Human Resources Director
and City Attorney as legal advisor. The focus of the FIC was to investigate claims of
fraud, waste, abuse and misuse of taxpayer dollars, etc. Ms. Sherman explained that the
city had two different audits, financial and operational, and provided details on each.

Ms. Maragh was uncertain if another Charter Officer was needed. She asked the cost of
the operational audit. Ms. Sherman said it was approximately $30,000 for a team to
perform the audit. Ms. Maragh said it would not be necessary nor practical to hire one
person, or more if that individual needed staff, at a huge cost to pay the individual(s) plus
benefits, etc. versus hiring a firm at a fraction of the cost.

There was further discussion among the Commission members.

Motion by Vice-Chair Weinberg, seconded by Mr. Jones, to table the item to the next
meeting to be held on Tuesday, April 12, 2022, at 6:00 P.M., and request that Deputy
Mayor Johnson be present

Motion carried with members voting as follows:

Chair Capote Yea
Vice-Chair Weinberg Yea
Mr. Delgado Nay
Mr. McLeod Yea
Mr. Jones Yea
Mr. Chandler Yea
Mr. Olszewski Yea
Ms. Maragh Yea

Chair Capote announced that the next meeting would be held on Tuesday, April 12, 2022,
at 6:00 P.M.
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Mr. Jones said that at the last meeting of the Infrastructure Advisory and Oversight Board,
there was discussion of adding a certain percentage of taxes be put aside for the Road
Maintenance Fund which would be established in the City Charter. He requested further
information to be presented at the next meeting.

There was discussion on reconsideration of items. Ms. Smith said there were no
provisions in the Rules of Procedure and suggested that if a member of the Commission
wanted to have an item reconsidered, the Commission should vote on the reconsideration
and have the item placed on the agenda at a subsequent meeting.

ADJOURNMENT:

The meeting adjourned at approximately 7:13 P.M.

William Capote, Chair
ATTEST:

Terese M. Jones, City Clerk
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LEGISLATIVE MEMORANDUM

TO: Honorable Mayor and Members of the City Council

FROM: Terese Jones, City Clerk

DATE: 4/12/2022

RE: Discussion of an Inspector General/Internal Auditor position as an appointed Charter
Officer. (CONTINUED FROM MEETING 2022-06)

At the last meeting, the CRC continued this item in order to have Deputy Mayor Johnson present to answer
questions.

As stated previously, in 2019, former councilman, Jeff Bailey, asked Council to consider an amendment during
the City Charter review process to include a Chief Financial Officer/Inspector General as a fourth Charter Officer
to report directly to the City Council. Responsibilities would consist of financial oversight or auditing, as well as
ethical complaints.

At the request of Deputy Mayor Johnson, Council concurred to present information to the Charter Review
Commission for review.

Attached are various job descriptions from other governmental agencies related to an internal auditor,
inspector general, independent auditor, etc.

REQUESTING DEPARTMENT:
Legislative

FISCAL IMPACT:
None at this time

RECOMMENDATION:
Request for the Charter Review Commission to review and provide input on a proposed fourth Charter Officer to
be known as an Inspector General or Internal Auditor.

ATTACHMENTS:
Description
Job Description Examples
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